BPA Policy 231-4

Transmission Credit Risk Management
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1. Purpose & Background

This policy presents non-discriminatory credit review procedures to mitigate Bonneville
Power Administration’s (BPA) financial exposure to the risk of customer non-paymentfor
transmission services rendered. This policy was developedinaccordance with the
“Creditworthiness” provision of BPA’s Open Access Transmission Tariff (OATT), Standards of
Conduct, standard commercial practices, and the Federal Energy Regulatory Commission’s
(FERC) November19, 2004, Policy Statementon Electric Creditworthiness.

2. Policy Owner

The Executive Vice President of Compliance, Auditand Risk working through the Chief Risk
Officeror his/herdesignee has overall responsibility for monitoring, reporting, deploying,
evaluating, and proposingrevisionsto this policy. The Senior Vice Presidentfor
Transmission Services has primary responsibility forexecution of this policy.

3. Applicability

This policy appliesto transactions for transmission service that are conducted under either
the OATT or non-OATT legacy contracts. This policy does not govern other Transmission
Services agreements, including but not limited to operations and maintenance agreements,
reimbursable agreements, Network Open Season Precedent Transmission Service
Agreements, telecommunication agreements, and supply chain contracts. This policy does
not apply to the activities or credit exposures of the BPA Power Services organization.
PowerServicestransactions are governed by a separate policy, the Bonneville Power
Administration Power Transacting Risk Management Policy.

4. Terms & Definitions

A. Audit, Compliance & Governance Committee (ACGC): The ACGC isa senior management
forum to obtain assurance about effective internal control and compliance over BPA
objectives. Thiscommittee is responsible forestablishingrisk tolerance levels for BPA
commercial transacting risks and provides guidance to the ROCin the development of
relevant risk programs and policies.

B. Back Office: Includesthe groups that have functional responsibility foraccounting,
reporting, auditing, and contract administration for transmission service transactions.
These functions are withinthe Accounting and Reporting, Treasury Management,
Customer Billing, Contract Management and Administration, Internal Audit, and
Transmission Legal organizations.

C. Credit Risk: The risk of a financial loss arising from the failure of a counterparty to
perform on its contractual obligations.

D. Front Office: Includesthe groups that have functional responsibility and delegated
authority for directing, organizing, executing, amending, and interpreting contracts for the
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purchase and sale of transmission and transmission-related services. The Front Office
includes Account Executives who have the authority to sign umbrellaagreementsand
enterinto transmission service contracts. At BPA the Front Office functions are located
within Transmission Marketing & Salesin the Transmission Salesand Transmission
Account Services organizations.

E. Middle Office: Analyzes and monitors the transactions executed by the Front Office.
Creditrisk management is one of the functions performed by the Middle Office. At BPA
the Middle Office functionis located in the Transacting and Credit Risk Management
organization. The middle office implements the credit risk management policies
established by the ROC including evaluating counterparty creditworthinessand
monitoring and reporting credit exposures.

F. Open Access Transmission Tariff (OATT): Providesthe terms and conditions for
transmission and transmission-related services provided within the BPA Control Area. It
also requiresthat BPA provide non-discriminatory, open-access transmission forall
similarly situated customers to its control area.

G. Receivable Exposure: The amount due to BPA after BPA has performed its obligations of
providing transmission service.

H. Risk Oversight Committee (ROC): The ROC isa senior management level committee that
has responsibility forensuring that risk management monitoring systems and limitsare in
place to govern commercial transacting risks across BPA, withinthe parameters
established by the Audit, Compliance & Governance Committee (ACGC).

|. Settlement Exposure: The past due amounts owed to BPA and any potential incremental
credit exposure from accounts receivable forsettlements from transactions that will
occur in the near-termand the remaining value of the contract.

J. Total Credit Exposure: The dollar value of the maximum monthly transmission service,
expected overthe term of the transmission service agreement, multiplied by a factor of
4.6.

K. Transactor: Members of the Transmission Marketing and Sales Organization (Front
Office) who directly support BPA’s transmission transacting activities. Transactors have
the authority to contractually obligate BPA to agreements that expose BPA to credit risk.

5. Policy

Itis BPA’s policy to minimize itsrisks while providing safe and reliable transmission services,
consistent with sound business practices in an environmentally sensitive mannertoits
customers, stakeholders and the region. BPA has low tolerance for creditrisk, in part to
protect its high creditworthiness, and crafts its credit limits and acceptable credit support
documents accordingly. This riskaversionis tempered, however, withthe fundamental and
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inherent need to market transmission services that provide the majority of high-voltage
transmission to regional utilitiesin the Pacific Northwest.

The BPA Administratoris charged under the Bonneville Project Act and the Pacific
Northwest Electric Power Planning and Conservation Act (Northwest Power Act), and other
statutes, with balancing regional fish and wildlife, conservation, powerreliability, and
power economics concerns. Together, these activities can representcompeting interests
impacting the federally-owned portion of the Northwest’s transmission system and
federally-owned hydro projects of the Federal Columbia River Power System (System). The
success of BPA can be directly and/or indirectly determined by how the flexibility of the
systemis managed to garner the economicbenefits derived from power and transmission
sales, while also meeting dynamic non-powerdemands on the system. Itisthe intentof
management that this Transmission Credit Risk Management Policy governs the credit
aspects of all transmission transactions originatingin the regulated transmission business at
BPA.

This policy supersedes Bonneville Power Administration Transmission Credit Risk
Management Policy, Version 1.2, dated July 18, 2005 and all existing or historical credit risk-
related policies, or parts of policiesthat address the activities encompassed in this policy.

A primary goal of the policyis to ensure significantadherence to industry best credit risk
management practices as reasonably applied to large transmission system operations. In
meetingthis mission-critical goal, the policy supports business objectives by:

A. Providinga policy and organizational structure for managing credit risks that are inherent
in BPA’s operationsin accordance with the Bonneville Project Act, the Northwest Power
Act, and otherlegally-defined obligations, as directed by the ROC.

B. Maintaining control and reporting protocols overthe credit risk management activities of
the organization such that limits established by this policy are not exceeded.

C. Ensuring that all necessary information is communicated, consistent with Standards of
Conduct, to the ROC and personnel engaged intransmission transacting activities to keep
them informed of the credit risk position and credit portfolio of the transmission
businessat all times.

D. Determining whetherthe credit conditions of transmission transacting strategies and
associated creditrisk exposure limits are appropriate given BPA’s risk tolerance and
objectives.

6. Policy Exceptions
None.

7. Responsibilities
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A. The Risk Oversight Committee (ROC): Has the delegated authority for the credit risk
taking and credit risk management of transacting activities of BPA (i.e., the levelsand
types of risk assumed and the types of activities undertaken to manage risk). The ROC
develops and modifies this policy based upon BPA’s transmission activities, and monitors
and oversees performance and exposures. Thisgroup isdirectly empowered by the
Administrator, and is governed by the ROC Charter.

The ROC ensures implementation and compliance with this policy and may direct
changes in the organization’s exposure to creditrisks governed by this policy. The ROC
may refer violations of this policy to the responsible supervisorforactions consistent
with federal employee regulations. Inadditionto its charter obligations, the ROC is
tasked with the following schedule of duties:

1. On aweekly basis: Reviewsall weekly managementreportsas describedinthe
Performance and Monitoring (1.9) section below.

2. On a monthly basis:
a. Reviews the historical credit risk profile of transmission transacting activities; and

b. Reviews summaries of reportable limit violations and exceptions for the prior
period and take corrective action, if necessary.

3. On quarterly basis (or more frequently if necessary): Reports the results of the
transmission credit risk management activities to the Administrator.

4, On an as-needed basis:

a. Authorizes or denies Policy Change Requests or out-of scope activities (see section
1.9.F.1).

b. Approves changes and modifications to credit risk report contents and format.

c. Ensures that adequate staffingand resources (e.g., number, level, expertise, and
experience of staff, hardware and software support, etc.) are devoted to activities
describedin this policy.

d. Directs internal audit to hire and manage external independentregulatory orrisk
managementadvisors and/or auditors.

e. Sets and approves all policies and broad controls for the transmission credit risk
management program.

f. Ensures an organizational structure sufficientto maintain adherence to and achieve
the goals of this Policy.

g. Ensures there is an adequate program for measuringand monitoring BPA’s
transmission credit risk exposure.

h. Implements revisionsto this policy as needed.
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i. Monitors for procedure creation and maintenance as it pertainsto policy.

j. Determinesthe credit risk tolerances of the agency with respect to transmission
transacting.

k. Reviews the accuracy and effectiveness of creditrisk measurement methodologies
relative to BPA’srisk tolerance.

I. Reviewscounterparty credit limitstructures.

m. Assess the adequacy and functionality of the system of controls within BPA (or its
agents, if any) over creditrisks, including the use of risk-based internal audits.

n. Reviews the effectiveness of the credit risk management program.

B. Transmission Marketing and Sales Organization (Front Office): Directly supports BPA’s
transmission transacting activities. Individuals within the group serve as transactors (see
definition above) and have the authority to contractually obligate BPA to agreements
that expose BPAto credit risk. Thisfunction is composed of Customer Transmission
Account Executives, Transmission Policy & Strategy, Transmission Scheduling, and
Transmission Contracts. Transmission Marketing and Salesand System Operations
managers are broadly expected to communicate to their organization the importance of
credit risk managementand control activities, and review and engage in proposed Policy
changes affectingthe manager’s group prior to submissiontothe ROC

1. Account Executives: Serve as the primary transactors and have the authority to sign
umbrellaagreements for long-term and short-term transmission contracts.

On a daily or ongoing basis:

a. Disclose to Credit Risk Management any information that may affectthe
assessment of counterparty creditworthiness.

b. Transact within credit risk limits when executing new or amended long term
transmission contracts and umbrellaagreements (Account Executives are not
responsible forthe amount of short-term business transacted through OASIS
assuming the counterparty was approved for credit prior to contract execution).

c. Consultwith Credit Risk Management to resolve any questions regarding credit
availability (e.g. transactions that extend beyond the transacting period reported
on applicable creditreports) prior to the execution of transactions in question.

d. Together with Credit Risk Management, work with counterpartiesto resolve
credit relatedissuesas they arise.

On an as-needed basis:

e. Periodically review credit risk managementreports describedin section 1.9 for
counterparty credit limit updates, data inaccuracies.
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f. Present customer information to the ROC when necessary to support ROC
oversightresponsibilities.

g. Propose changes to credit risk tolerances and/or limits to the ROC based on
business Review and participate in developing proposed policy changes prior to
submissionto the ROC.

h. Work with Credit Risk Management, Legal, and the Transmission Contracts group
when developing non-standard creditterms in transmission contracts such as
prepayment agreements.

C. Transmission Scheduling: Schedules all short-term and long-term transmission
reservations. The Transmission Commercial System Production Support function is
responsible forthe administration and maintenance of the transmission marketing and
salesreservationsand scheduling systems. The Transmission Schedulingfunctionis
expectedto comply with specificcredit risk management directives as they may apply.
Examples could include directives to suspend a counterparty’s ability to submit
Transmission Service Requests (TSR) and /or e-tagtransactions followinga
counterparty’s failure to make a prepaymentor a failure to provide other required
credit support, which could be issued by Credit Risk Management. In some instances,
compliance with such directives will require modifications to transmission marketing
and sales reservationsand scheduling systems. Such modifications are the responsibility
of the Transmission Commercial System Production Support function. Creditrisk
managementdirectivesare communicated directly to both the Transmission
Commercial System (TSR) and Transmission Scheduling (TSS) managers.

D. The Transmission Account Services (Transmission Contracts): Serves as the contract
support staff for transmission transactors.

On a daily or ongoing basis:

1. Acquires confirmationsfrom the Transmission Account Executive that counterparties
are approved for credit

2. Maintains accuracy of counterparty transmission contract informationthat originates
in the transmission contracts information system

3. Supports implementation of credit terms in contracts such as prepayment or other
credit support requirements.

E. Transmission Policy and Analysis, on an as-needed basis:

1. Supports Account Executivesin preparinganalysesand associated reports as needed
to support ROC oversightresponsibilities;

2. Reviews and participatesin developing proposed policy changes prior to submission
to the ROC; and,
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3. Together with Credit Risk Management and Legal, drafts the Transmission
Creditworthiness Business Practice.

F. Manager of Transacting and Credit Risk Management (Middle Office): Reports to the
BPA Chief Risk Officer, and does not have direct executionresponsibilities forrisk-taking
or risk-mitigating activities containedinthis policy.

The Middle Office:

1. Providesformal training on this policy and addresses questions on policy
implementation astheyarise.

2. Independently monitors and reports the credit risk taking and credit risk management
activities of the organization to Transmission Marketing & Sales management, the
Chief Risk Officer of BPA, and the ROC.

3. Proposesto the ROC, changes to this policy that are feasible and achievable, are based
on an informed understanding of the affected business/transacting processes, and
meetthe BPA’s risk management objectives.

4. Assessesthe effectiveness of the organization’s system of controls over credit risk,
including transaction processing systems.

5. Executesrisk measurement methodologies established by the ROC for credit risks.

6. Complies with BPA Standards of Conduct so as not to be a conduit of inappropriate
information between business functions.

7. Communicates and documents decisions made inthe ROC meetings.

G. Credit Risk Management: Performs technical and administrative dutiesin connection
with the credit analysisand approval of new and existing counterparties associated with
BPA’s power, procurement and transmission activities, and is headed by the Lead Credit
Analystwho reports to the Manager of Transacting and Credit Risk Management. With
regards to transmission transacting activities, Credit Risk Management:

1. Screens and processesall counterpartiesfor credit approval as directed by this policy
and the Transmission Credit Risk Management Business Practice.

2. Establishesa credit assessment and rating methodology for evaluating counterparty
creditworthiness based upon a variety of quantitative and qualitative criteria.
(Counterparties will be evaluated at leastannually, or immediately if their business
condition changes.)

3. Performsfinancial analysis and related assessmentsin accordance with approved
credit risk management policies and limits.

4. Developsand adheresto processes that assure compliance with BPA Standards of
Conduct in regards to information sharing between business units.
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On a daily or ongoing basis:

5. Coordinatesthe maintenance, distribution and/orreview of the Approved
Counterparty Lists, Credit Exposure Reports, and related information.

6. Monitors on an ongoing basis the creditworthiness of all approved counterparties.

7. Calculates and maintains credit approval and applicable limits forall counterparties,
monitor the total creditexposure of individual counterparties, and prepare and issue
all credit risk managementreports (e.g. Credit Exposure Report, Credit Exception
Report, etc.).

8. Maintains and secures counterparty records and internal ratings and assessmentsin

accordance with leading practices.

On an as-needed basis:

9. AppliesthisROC approved policy to assess the creditworthiness of new

10.

11.

12.

13.

14.
15.

16.

17.

18.
19.

counterpartiesin accordance with Section 1 and the Transmission Credit Risk
Management Business Practice.

Extends credit limits to creditworthy counterparties as directed by policy and the
Transmission Credit Risk Management Business Practice.

Reports to the appropriate Transmission Account Executive all necessary
information concerning a counterparty’s credit status and credit limitsincluding
changes and potential changes in credit limits.

Assistsin the review and processing of master, enabling, umbrella, and other
transmission agreements associated with transmission transacting activities for
credit relatedissues.

Assiststhe Policy Development & Analysis group in drafting and/or altering the
Transmission Credit Risk Management Business Practices document.

Develops and maintain credit risk procedures.

Coordinatesthe processing of credit information requests from BPA’s
counterparties.

Notifies Account Executives when credit applications are received.

Supports the Account Executives and Office of General Counselin the negotiation,
processing, and tracking of corporate guarantees, letters of credit, prepay
agreements, and other similaragreements.

Creates new credit measurement methodologies as needed.

Consults with Account Executives with regard to the creditimplications of proposed
transactions.
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20. Provides creditinformation about BPA to counterparties when requested.

21. Assists where requestedinthe collection of and monitoring of past due accounts
receivable.

22. ldentifiesand reports real or potential improvements to the policy to the ROC.

H. Accounting and Reporting: Provides accounting and financial reporting for the Federal
ColumbiaRiver Power System (FCRPS) and BPA. Develops and implements accounting
policy, performsfinancial management system and general ledgeroperations, provides
derivative accounting and settlementoperations, performs assetaccounting operations,
and prepares audited financial statements and other financial reports. This organization
performs cost analysis, performs accounting treatmentanalysis, appropriately classifies
financial data, monitors developingaccounting and reporting standards, and provides
analysis which supports BPA decision-making. It maintains appropriate and adequate
financial systems and process support throughout BPA ensuring that such support meets
continuingand growing requirements. It provides functional guidance and oversightto all
BPA’s financial management systems and establishes BPAand FCRPS-wide requirements
and reporting mechanisms to assure adequacy of internal controls and compliance with
applicable laws, regulations and internal directives.

I. The Treasury organization: Directs financial planningand investment of funds for BPA and
exercises authority for receipt, disbursement, banking, custody of funds, and financial
instruments. This organization processes receipts, disbursements, payroll, provides cash
and reserves management, conducts collection on overdue accounts, developsshort and
long-term cash forecasts, develops and executes cash managementstrategies, and plans
and executes capital financing, and exercisesfunds control. Part of this group’s
responsibility includes maintaining clearly defined procedures for matching payments
made by customers that arrange for payment of goods or servicesin advance of
reservation, schedule, ordelivery, and notifyingthe Middle Office and Account Executives
of any customer that is past due in payment or has filed for bankruptcy. The Cash and
Treasury Management organization:

1. On aweekly basis, produces an aging report to review counterparties payment status
and prepares reports as needed on a counterparty’s payment history.

2. On an as-needed basis:
a. Refers past due accounts to U.S. Treasury for collection.

b. Suggests areas of focus and works with Credit Department when chronic problems
occur.

J. Internal Audit: Conducts, or arranges for outside specialists to conduct periodicrisk based
audits, assessmentand tests of transactions and the transacting processes under the
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ROC charter. This includes compliance with this policy, its associated procedures, and
controls.

K. The Office of General Counsel:

1. Reviews contracts for legally acceptable language associated with credit risk as such
contracts are being developed and negotiated.

2. Together with Credit Risk Management Personnel and Account Executives, applies
this policy and standard BPA credit support provisions to negotiate corporate
guarantees, letters of credit, and similarcredit related documents.

3. Developsstandard contract language and legal interpretation for guarantees, letters
of credit, similarcredit related documents, master agreements, and confidentiality
agreements, and reviews proposed non-standard terms and conditions within
contracts in a timely fashion.

4. Advises Credit Risk Management and the Policy Development & Analysis group in
drafting and/or alteringthe Transmission Credit Risk Management Business Practices
document.

5. Provides guidance on FERC Rulingsrelated to creditrisk.

6. Assistswith preparation of and submits, any FERC required documentation related to
creditworthiness when necessary.

L. Information Technology:

1. Maintains credit information systems and implementing modifications when
required.

2. Works with business stakeholders to identify all system modifications that are
necessary to implementthis policy.

3. Resolvesdata and system issues associated with transmission creditinformation
systems.

8. Standards & Procedures

A. Transmission Credit Exposure Calculation: BPA’s settlement and potential incremental
settlementexposures are the primary factors considered when calculating credit
exposure and determining creditsupport requirements fora transmission counterparty.
Taken together, these factors constitute BPA’s Total Credit Exposure to a transmission
counterparty.

Given BPA’s existing billing practices and payment terms, and allowingforreasonable
delaysin the billing process, BPA’s Total Credit Exposure to a transmission counterparty
is calculated for the purposes of this policy as the dollar value of the maximum monthly
transmission service expected overthe term of the transmission service agreement
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multiplied by a factor of 4.6. The 4.6 multiplierisa reflection of the terms in the OATT
and includes credit exposuresthat may occur during the total time period covering the

billing cycle, past due payment cure period, and the time period before terminationis
allowed.

. Qualification for unsecured credit: Transmission counterparties may apply for unsecured
credit by completinga BPA Credit Application and submittingit to an Account Executive
or directly to Credit Risk Management.

There are two methods for counterpartiesto potentially qualify forunsecured credit with
BPA. The amount of the unsecured credit limitavailable under Method 1 is less than
under Method 2). Counterparties qualifyingforcredit under Method 1 may alternatively
choose to be evaluatedfor a higher credit limit under Method 2.

1. Qualification Method 1 - Followingare the criteriathat must be satisfied for
gualification under Qualification Method 1:

a. The counterparty is a distribution utility and has the directauthority to establish
and adjust rates to recover costs, including power costs, without seekingapproval
from a state level regulatory agency with jurisdiction over more than one utility.

b. The counterparty is not in defaultto BPA or another known party and has not been
in defaultto BPA or another known party during the prior year.

c. The counterparty has not experienced amaterial adverse change inits financial
condition or payment practices during the prior year.

2. Qualification Method 2 —To qualify for credit under Qualification Method 2,
counterparties must undergo a comprehensive creditworthiness evaluation. These
counterpartiesare required to provide the followinginformation:

a. Three years of audited financial statementsincludingincome statement, balance
sheet, cash flow statements, and accompanying footnotes (*Note: a.
Counterparties without three years of audited financial statements should
provide the maximum number of years available; b. BPA can offer pre-approved
Confidentiality Agreement forms forcounterparties providing confidential
financial information).

b. Bond ratings, if available.
c. Expected level of business.

3. All counterparties may provide additional information to assist in the
creditworthiness evaluation. Examplesinclude, butare not limited to:

a. Trade and/or bank references

b. Business plans
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c. Risk Management Policies
d. Other relevant materials

4. Both quantitative and qualitative criteria will be evaluatedin the comprehensive
credit review process. Examples of the criteria usedin the credit review process
include but are not limited to the following:

a. Quantitative Criteria

(i) Financial ratios (capitalization metrics, return on equity and asset metrics,
operatingand net margin metrics, tangible networth metrics, debtand interest
coverage metrics, cash flow metrics, purchased power expense metrics, etc.)

(ii) Financial trends (yearto year, quarter to quarter, etc.)
(iii) Bond ratings
(iv) Off-balance sheetitems
b. Qualitative Criteria
(i) Counterparty market position
(ii) Management reputation
(iii) Executive succession plan
(iv) Powersupply portfolio
(v) Assetand investment quality
(vi) Risk profile of industry classification
(vii) Corporate strategy
(viii) Risk management capability
(ix) Regulatory environment
(x) Recent newsincluding judgments and contingencies

All counterparties qualifyingunder Method 2 will be re-evaluated for creditworthiness at
leastannually and may be requiredto provide updated financial information to Credit Risk
Management for review.

C. Credit limit assignment

1. Qualification Method 1: Counterparties that qualify for unsecured credit under
Method 1 will be assigned a $1 million unsecured creditlimit.

2. Qualification Method 2:

a. Counterparties that apply for unsecured credit under Method 2 will be assigned an
internal credit rating based upon the evaluation of the quantitative and qualitative
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criteria listedinsection 8.B. BPA’s internal credit rating has the same rating scale
as Standard and Poor’s (e.g. AAA, AA, A, BBB, BB, etc.).

b. Counterparties withinternal credit ratings of BBB- or greater will qualify for
unsecured credit. The credit limitassigned will be the greater of 5% of the
counterparty’s tangible net worth or $10 million, up to a maximum of $30 million.

If a counterparty qualifies for credit based on the credit standing of a guarantor, letter of
credit provider, etc., the credit limitassigned to the counterparty will be limited by the
amount of credit support provided, but not surpassing the dollar limits stated above.
Counterpartiesrating below BBB- fail to qualify forunsecured creditand will be required to
provide acceptable credit support to BPA inan amount at least equal to the projected Total
Credit Exposure prior to the initiation of transacting activity.

Counterparties that have qualified forunsecured credit according to the terms of this Policy
(Method 1 or Method 2) may be requiredto provide additional credit support if their credit
exposures exceed orare expectedtoexceed theircurrent transmission credit limits. The
amount of required additional credit support would be at least equal to the difference
betweentheirTotal Credit Exposure and their current transmission credit limit.

Any counterparty required to provide credit support may request a written explanation
describing how credit evaluation criteriawere applied and the justification behind the
conclusion. BPA will make a reasonable effortto provide this written explanation within ten
business days followingthe request.

Counterparty creditworthiness may be reevaluated at any time, but a review will occur at
leastonce peryear. Counterpartiesthat previously were internally rated at or above BBB-,
but are downgraded as the result of a subsequent creditreview to below BBB-, will be
subjectto credit support demands as allowedin BPA’s OATT and discussed in the following
section.

D. Acceptable credit support could include one or a combination of the following:

1. Corporate guarantee from an entity assigned by BPA an internal rating of BBB- or
better (pre-approved BPA standard guarantee form is available).

2. Irrevocable Standby Letter of Creditfrom a financial institution assigned a Senior
Unsecured Credit Rating from Moody’s or Standard & Poor’s of “A” or better.

3. Prepaymentarrangement.

4. Contract amendment, as determined by BPA Office of General Counsel to be
enforceable, to shorten the 4.6 month credit exposure period and effectively reduce
BPA’s settlementand potential incremental settlement exposures.

5. Other form of credit support acceptable to BPA.
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All counterparty costs associated with meeting BPA’s credit risk requirements, includingany
costs of obtainingand postingcredit support, are the responsibility of the counterparty.

The failure of a counterparty with existingtransmission agreements to provide acceptable
credit support whenrequired under the terms of this policy and the OATT will be
considered a material breach of the contract.

E. Counterparty credit and exposure limits:

1.

Through this policy, the ROC establishes that no transactions that may expose BPA to
credit risk may be executed with counterparties that have not been approved for
credit and assigned a credit limit; and, no long-termtransactions may be executed
which would knowingly cause a counterparty’s total credit limitor monthly credit limit
to be exceeded.

. Exceptions to credit risk limits: FERC guidelinesand OATT provisions require that

counterparties with similar characteristics be treated in a comparable and non-
discriminatory manner. Specificcounterparty exceptionsto this policy and the
Transmission Creditworthiness Business Practice are not allowed. BPA does have the
ability to amend this policy and posted Business Practice document in accordance with
section 4.9.F of this policy.

F. A credit limitviolation has occurred if a total credit limit or monthly credit limit has been
exceeded. Undersuch circumstance, the Lead Credit Analyst or his/herdesignee will
notify the Transacting and Credit Risk Manager or his/herdesignee of such violation.
Such notification will take place within one business day followingviolation detection.

G. Allemployeessubjectto this policy, regardless of department, are obligated to report
credit violationsto the Middle Office as soon as they become aware of them. This
includesan obligation of self-reporting. Ifalimithas beenexceededthe following
actions occur:

1.

The Lead Credit Analyst communicates and documents such violation (e.g. credit
reports, transaction details) to the Account Executive. If the violationwas dueto a
long-term transaction, the Lead Credit Analyst also communicates and documents the
violation to the Account Executive Manager. The Account Executive Manager then
provides a written explanation of the eventto the Lead Credit Analyst.

. Transactors do not conduct additional long-term transactions with a counterparty if

the counterparty’s total creditlimit has been exceeded as indicated on the Daily Credit
Exposure Report.

. In addition, the Lead Credit Analyst, in collaboration with the Account Executive,

attempts to secure the exposure overthe creditlimit through some form of credit
enhancement, such as a guarantee, letter of credit, prepaymentor other form of
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acceptable collateral. Transactions can resume once the exposure is brought within
limits or acceptable creditsupport received.

4. If BPA isunable to bring exposure within limits orif appropriate credit enhancement
has not been obtained, the Lead Credit Analyst discusses options with the Transacting
and Credit Risk Manager to reduce the credit risk associated with the transaction. If
the conclusionreached is that actions must be taken to actively mitigate the risk, the
Lead Credit Analystdiscusses potential mitigation options with the Account Executive.
A recommendationis presented to the ROC, which decides whetheror not to instruct
Transmission Marketing & Salesto take such actions.

5. The Middle Office compilesa written report of all credit limitviolations and their
resolutions are included inthe monthly ROC meeting and could include the following:

Q

. Counterparty

on

. Limit
c. Responsible Party
d. Contract

. Date of Violation

)

o

Delivery Period

g. Price

h. Volume

i. Economic Impact

j. Brief description of eventand cure (if cure available)
k. Management Disciplinary Action

|. Other relevant factors
9. Performance & Monitoring
Reporting

A. Daily Credit Exposure Report: The Lead Credit Analystor designeeisresponsible for
preparing and documentingthis report to reflect credit exposure at the close of each
transacting day. The report documents each counterparty’s credit limitto reflect prior
month receivables, currentand future month anticipated receivables, and available
credit. A credit reportis accessible to Account Executives documentingeach
counterparty’s credit limitand available credit based on the forecasted accounts
receivable position foreach month in the authorized trading term.
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. Weekly Transmission Exposure Report to ROC: Each week the Middle Office providesto
the ROC a summary report of transmission exposures, credit limits, and changes from the
prior week, inaddition to the more detailed transactingreport provided daily to Account
Executives.

. Monthly Exception Report: A writtenreport of all credit limitviolationsand their
resolutionsisincludedinthe monthly ROC meeting.

. Standards of Conduct Reporting Requirement: The daily, weekly, and monthly credit
reports describedin thissection, in addition to other credit related documents and
analysesthat include transmission transactional data, shall not be providedto BPA’s
power marketing function employees.

. Policy compliance: A risk management policy can only be expectedto be effectiveifitis
enforceable. Thissection directly connects policy knowledge and breaches with job
performance and disciplinary actions.

Noncompliance with the provisions of this policy including misrepresentation of, or
concealment of information regarding any transaction from the ROC or from any person
responsible forthe accurate recordingand reporting of each transaction, may resultin
disciplinary action in accordance with federal employee regulations and applicable laws.

This policy does not change existingemployeerights and protectionsto grieve or appeal,
as applicable, any administrative action that resultfrom a violation of this policy.

. Due to the dynamic nature of BPA’s business environment, itis important to recognize
that the policy may not anticipate all scenariosas market factors and characteristics
change. A mechanism must existforamendingthe existing policyin order to reflect such
changes.

1. Policy Change Requests shall be subject to review and approval by the ROC and ACGC
prior to implementationinaccordance withthe following process:

a. The person or organization sponsoring the Policy Change Requestdocuments the
proposed change through a written report. Each Policy Change Requestreport
contains the followinginformationto each proposal, as applicable:

(i) The language to be changed inthe policy

(ii) The reason for the proposed change

(iii) A list of affected organizations

(iv) An assessment of the extent of the change upon operations

(v) A timeframe for implementation
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b. The Policy Change Requestis reviewed by all organizations that may be impacted
by the policy change. It isthe responsibility of the sponsoring group to engage and
inform affected organizations as to potential changes.

c. As part of itsreview, Middle Office verifiesthat all steps of the policy change
request process have been satisfactorily performed and effected organizations
have been engaged, and that the proposalis ready for ROC review.

d. The sponsoring group presentsthe Policy Change Request to the ROC for approval.
Followingapproval by the ROC, a red line copy of the policy with a description of
significant changes is sent to the ACGC for final approval

e. In the eventthat a transaction or change is of a sufficiently urgent nature, the
sponsoring group may petition the Chief Risk Officerto call an emergency, ad-hoc
meeting of the ROC or ACGC.

f. To the extentany amendmentto this policy affects BPA’s posted Transmission
Creditworthiness Business Practice document or visa, versa; the amendment must
be consistently reflected in both documents and must be approved by the ROC.
These responsibilities are shared by Legal and the Middle Office. If at any time the
Creditworthiness Business Practice document conflicts with other portions of the
Policy, the Creditworthiness Business Practice will govern.

g. Risk Management follows all procedures established by the ROC for updating and
maintaining risk policies as well as notifying affected individuals.

10. Authorities & References
A. ROC Charter
B. RMC Charter
C. Transmission Creditworthiness Business Practice
D. Federal Energy Regulatory Commission (FERC)
E. Open Access Transmission Tariff (OATT)

F. Electric Creditworthiness Policy Statement

11. Review

Changes to policy and appendices: Policy change requestsrequire review and approval by
the ROC and the ACGC.

The person or organization sponsoringthe policy change request must document the
proposed change through an ADF and presentthe change to the ROC and ACGC. The person
or organization sponsoring the policy change request and the CRO will determine the level
of rigor that is needed for the justification that will be presented to the ROC and the ACGC.
Such justification will conform to the standards of the ADF and any standards specified by

Organization Title/Subject UniquelD

Compliance, Audit & Risk Transmission Credit RiskManagement | 231-4

Author Approved by Date Version | Page

D. Jensen EVP Compliance, Audit & January 10,2024 4.0 18
Risk:T.McDonald




the ROC and the ACGC. Each policy change request will contain the followinginformation,
as applicable:the language to be changed in the policy, the reason for the proposed change,
a list of affected organizations, an assessment of the extent of the change upon operations
and risk, and a timeframe for implementation.

Proposed amendments that are not substantive in nature, such as factual, typographical,
formatting, or grammatical corrections, and changes to organizational titles of members
may be approved by the CRO and do not require an ADF.

Stakeholderorganizations within BPA that may be affected by the proposed policy change,
including, at a minimum, affected Front Office organization(s), Risk Management, Contract
Administration, Billing, Accounting, and General Counsel’s Office, will be provided an
opportunity to review and comment on the draft ADF. Each stakeholderwill reportthe
results of this review to the person or organization sponsoringthe policy change request
and the CRO. If the modification will require new systems or additional custom reporting
from Information Technology (IT), the person or organization sponsoring the Policy change
request has the responsibility to coordinate with IT to ensure the change can be supported.

As part of itsreview, the CRO must assess whetherall steps of this process have been
satisfactorily performed, and whetherthe proposal is ready for ROC and ACGC review.

This policyis scheduled forreviewin 2028.

12. Revision History

Version Issue Date | Description of Change
2.0 August 31, | Migration of content to new policy format.
2015
3.0 February | Reviewed perthe sunsetreview, made minor grammatical changes
5, 2016 and updated sunsetreview date.
3.1 Oct. 16, Administrative update. Document revision process changed to
2017 match current standard.
4.0 Nov. 21, Sunset Review, no changes required.
2023
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	A. Audit, Compliance & Governance Committee (ACGC): The ACGC is a senior management forum to obtain assurance about effective internal control and compliance over BPA objectives. This committee is responsible for establishing risk tolerance levels for...
	B. Back Office:  Includes the groups that have functional responsibility for accounting, reporting, auditing, and contract administration for transmission service transactions. These functions are within the Accounting and Reporting, Treasury Manageme...
	C. Credit Risk: The risk of a financial loss arising from the failure of a counterparty to perform on its contractual obligations.
	D. Front Office:  Includes the groups that have functional responsibility and delegated authority for directing, organizing, executing, amending, and interpreting contracts for the purchase and sale of transmission and transmission-related services. T...
	E. Middle Office: Analyzes and monitors the transactions executed by the Front Office.  Credit risk management is one of the functions performed by the Middle Office. At BPA the Middle Office function is located in the Transacting and Credit Risk Mana...
	F. Open Access Transmission Tariff (OATT):  Provides the terms and conditions for transmission and transmission-related services provided within the BPA Control Area.  It also requires that BPA provide non-discriminatory, open-access transmission for ...
	G. Receivable Exposure: The amount due to BPA after BPA has performed its obligations of providing transmission service.
	H. Risk Oversight Committee (ROC): The ROC is a senior management level committee that has responsibility for ensuring that risk management monitoring systems and limits are in place to govern commercial transacting risks across BPA, within the parame...
	I. Settlement Exposure:  The past due amounts owed to BPA and any potential incremental credit exposure from accounts receivable for settlements from transactions that will occur in the near-term and the remaining value of the contract.
	J. Total Credit Exposure:  The dollar value of the maximum monthly transmission service, expected over the term of the transmission service agreement, multiplied by a factor of 4.6.
	K. Transactor: Members of the Transmission Marketing and Sales Organization (Front Office) who directly support BPA’s transmission transacting activities. Transactors have the authority to contractually obligate BPA to agreements that expose BPA to cr...
	5. Policy
	A. Providing a policy and organizational structure for managing credit risks that are inherent in BPA’s operations in accordance with the Bonneville Project Act, the Northwest Power Act, and other legally-defined obligations, as directed by the ROC.
	B. Maintaining control and reporting protocols over the credit risk management activities of the organization such that limits established by this policy are not exceeded.
	C. Ensuring that all necessary information is communicated, consistent with Standards of Conduct, to the ROC and personnel engaged in transmission transacting activities to keep them informed of the credit risk position and credit portfolio of the tra...
	D. Determining whether the credit conditions of transmission transacting strategies and associated credit risk exposure limits are appropriate given BPA’s risk tolerance and objectives.
	6. Policy Exceptions
	7. Responsibilities
	A. The Risk Oversight Committee (ROC): Has the delegated authority for the credit risk taking and credit risk management of transacting activities of BPA (i.e., the levels and types of risk assumed and the types of activities undertaken to manage risk...
	The ROC ensures implementation and compliance with this policy and may direct changes in the organization’s exposure to credit risks governed by this policy.  The ROC may refer violations of this policy to the responsible supervisor for actions c...
	1. On a weekly basis:  Reviews all weekly management reports as described in the Performance and Monitoring (1.9) section below.
	2. On a monthly basis:
	a. Reviews the historical credit risk profile of transmission transacting activities; and
	b. Reviews summaries of reportable limit violations and exceptions for the prior period and take corrective action, if necessary.
	3. On quarterly basis (or more frequently if necessary): Reports the results of the transmission credit risk management activities to the Administrator.
	4. On an as-needed basis:
	a. Authorizes or denies Policy Change Requests or out-of scope activities (see section 1.9.F.1).
	b. Approves changes and modifications to credit risk report contents and format.
	c. Ensures that adequate staffing and resources (e.g., number, level, expertise, and experience of staff, hardware and software support, etc.) are devoted to activities described in this policy.
	d. Directs internal audit to hire and manage external independent regulatory or risk management advisors and/or auditors.
	e. Sets and approves all policies and broad controls for the transmission credit risk management program.
	f.  Ensures an organizational structure sufficient to maintain adherence to and achieve the goals of this Policy.
	g. Ensures there is an adequate program for measuring and monitoring BPA’s transmission credit risk exposure.
	h. Implements revisions to this policy as needed.
	i. Monitors for procedure creation and maintenance as it pertains to policy.
	j. Determines the credit risk tolerances of the agency with respect to transmission transacting.
	k. Reviews the accuracy and effectiveness of credit risk measurement methodologies relative to BPA’s risk tolerance.
	l.  Reviews counterparty credit limit structures.
	m. Assess the adequacy and functionality of the system of controls within BPA (or its agents, if any) over credit risks, including the use of risk-based internal audits.
	n. Reviews the effectiveness of the credit risk management program.
	B. Transmission Marketing and Sales Organization (Front Office): Directly supports BPA’s transmission transacting activities. Individuals within the group serve as transactors (see definition above) and have the authority to contractually obligate BPA...
	1. Account Executives: Serve as the primary transactors and have the authority to sign umbrella agreements for long-term and short-term transmission contracts.
	On a daily or ongoing basis:
	a. Disclose to Credit Risk Management any information that may affect the assessment of counterparty creditworthiness.
	b. Transact within credit risk limits when executing new or amended long term transmission contracts and umbrella agreements (Account Executives are not responsible for the amount of short-term business transacted through OASIS assuming the counterpar...
	c. Consult with Credit Risk Management to resolve any questions regarding credit availability (e.g. transactions that extend beyond the transacting period reported on applicable credit reports) prior to the execution of transactions in question.
	d. Together with Credit Risk Management, work with counterparties to resolve credit related issues as they arise.
	On an as-needed basis:
	e. Periodically review credit risk management reports described in section 1.9 for counterparty credit limit updates, data inaccuracies.
	f. Present customer information to the ROC when necessary to support ROC oversight responsibilities.
	g. Propose changes to credit risk tolerances and/or limits to the ROC based on business Review and participate in developing proposed policy changes prior to submission to the ROC.
	h. Work with Credit Risk Management, Legal, and the Transmission Contracts group when developing non-standard credit terms in transmission contracts such as prepayment agreements.
	C. Transmission Scheduling: Schedules all short-term and long-term transmission reservations. The Transmission Commercial System Production Support function is responsible for the administration and maintenance of the transmission marketing and sales ...
	D. The Transmission Account Services (Transmission Contracts): Serves as the contract support staff for transmission transactors.
	On a daily or ongoing basis:
	1. Acquires confirmations from the Transmission Account Executive that counterparties are approved for credit
	2. Maintains accuracy of counterparty transmission contract information that originates in the transmission contracts information system
	3. Supports implementation of credit terms in contracts such as prepayment or other credit support requirements.
	E. Transmission Policy and Analysis, on an as-needed basis:
	1. Supports Account Executives in preparing analyses and associated reports as needed to support ROC oversight responsibilities;
	2. Reviews and participates in developing proposed policy changes prior to submission to the ROC; and,
	3. Together with Credit Risk Management and Legal, drafts the Transmission Creditworthiness Business Practice.
	F. Manager of Transacting and Credit Risk Management (Middle Office): Reports to the BPA Chief Risk Officer, and does not have direct execution responsibilities for risk-taking or risk-mitigating activities contained in this policy.
	The Middle Office:
	1. Provides formal training on this policy and addresses questions on policy implementation as they arise.
	2. Independently monitors and reports the credit risk taking and credit risk management activities of the organization to Transmission Marketing & Sales management, the Chief Risk Officer of BPA, and the ROC.
	3. Proposes to the ROC, changes to this policy that are feasible and achievable, are based on an informed understanding of the affected business/transacting processes, and meet the BPA’s risk management objectives.
	4. Assesses the effectiveness of the organization’s system of controls over credit risk, including transaction processing systems.
	5. Executes risk measurement methodologies established by the ROC for credit risks.
	6. Complies with BPA Standards of Conduct so as not to be a conduit of inappropriate information between business functions.
	7. Communicates and documents decisions made in the ROC meetings.
	G. Credit Risk Management: Performs technical and administrative duties in connection with the credit analysis and approval of new and existing counterparties associated with BPA’s power, procurement and transmission activities, and is headed by the L...
	1. Screens and processes all counterparties for credit approval as directed by this policy and the Transmission Credit Risk Management Business Practice.
	2. Establishes a credit assessment and rating methodology for evaluating counterparty creditworthiness based upon a variety of quantitative and qualitative criteria. (Counterparties will be evaluated at least annually, or immediately if their business...
	3. Performs financial analysis and related assessments in accordance with approved credit risk management policies and limits.
	4. Develops and adheres to processes that assure compliance with BPA Standards of Conduct in regards to information sharing between business units.
	On a daily or ongoing basis:
	5. Coordinates the maintenance, distribution and/or review of the Approved Counterparty Lists, Credit Exposure Reports, and related information.
	6. Monitors on an ongoing basis the creditworthiness of all approved counterparties.
	7. Calculates and maintains credit approval and applicable limits for all counterparties, monitor the total credit exposure of individual counterparties, and prepare and issue all credit risk management reports (e.g. Credit Exposure Report, Credit Exc...
	8. Maintains and secures counterparty records and internal ratings and assessments in accordance with leading practices.
	On an as-needed basis:
	9. Applies this ROC approved policy to assess the creditworthiness of new counterparties in accordance with Section 1 and the Transmission Credit Risk Management Business Practice.
	10. Extends credit limits to creditworthy counterparties as directed by policy and the Transmission Credit Risk Management Business Practice.
	11. Reports to the appropriate Transmission Account Executive all necessary information concerning a counterparty’s credit status and credit limits including changes and potential changes in credit limits.
	12. Assists in the review and processing of master, enabling, umbrella, and other transmission agreements associated with transmission transacting activities for credit related issues.
	13. Assists the Policy Development & Analysis group in drafting and/or altering the Transmission Credit Risk Management Business Practices document.
	14. Develops and maintain credit risk procedures.
	15. Coordinates the processing of credit information requests from BPA’s counterparties.
	16. Notifies Account Executives when credit applications are received.
	17. Supports the Account Executives and Office of General Counsel in the negotiation, processing, and tracking of corporate guarantees, letters of credit, prepay agreements, and other similar agreements.
	18. Creates new credit measurement methodologies as needed.
	19. Consults with Account Executives with regard to the credit implications of proposed transactions.
	20. Provides credit information about BPA to counterparties when requested.
	21. Assists where requested in the collection of and monitoring of past due accounts receivable.
	22. Identifies and reports real or potential improvements to the policy to the ROC.
	H. Accounting and Reporting: Provides accounting and financial reporting for the Federal Columbia River Power System (FCRPS) and BPA. Develops and implements accounting policy, performs financial management system and general ledger operations, provid...
	I. The Treasury organization: Directs financial planning and investment of funds for BPA and exercises authority for receipt, disbursement, banking, custody of funds, and financial instruments.  This organization processes receipts, disbursements, pay...
	1. On a weekly basis, produces an aging report to review counterparties payment status and prepares reports as needed on a counterparty’s payment history.
	2. On an as-needed basis:
	a. Refers past due accounts to U.S. Treasury for collection.
	b. Suggests areas of focus and works with Credit Department when chronic problems occur.
	J. Internal Audit: Conducts, or arranges for outside specialists to conduct periodic risk based audits, assessment and tests of transactions and the transacting processes under the ROC charter. This includes compliance with this policy, its associated...
	K. The Office of General Counsel:
	1. Reviews contracts for legally acceptable language associated with credit risk as such contracts are being developed and negotiated.
	2. Together with Credit Risk Management Personnel and Account Executives, applies this policy and standard BPA credit support provisions to negotiate corporate guarantees, letters of credit, and similar credit related documents.
	3. Develops standard contract language and legal interpretation for guarantees, letters of credit, similar credit related documents, master agreements, and confidentiality agreements, and reviews proposed non-standard terms and conditions within contr...
	4. Advises Credit Risk Management and the Policy Development & Analysis group in drafting and/or altering the Transmission Credit Risk Management Business Practices document.
	5. Provides guidance on FERC Rulings related to credit risk.
	6. Assists with preparation of and submits, any FERC required documentation related to creditworthiness when necessary.
	L. Information Technology:
	1. Maintains credit information systems and implementing modifications when required.
	2. Works with business stakeholders to identify all system modifications that are necessary to implement this policy.
	3. Resolves data and system issues associated with transmission credit information systems.
	8. Standards & Procedures
	A. Transmission Credit Exposure Calculation: BPA’s settlement and potential incremental settlement exposures are the primary factors considered when calculating credit exposure and determining credit support requirements for a transmission counterpart...
	Given BPA’s existing billing practices and payment terms, and allowing for reasonable delays in the billing process, BPA’s Total Credit Exposure to a transmission counterparty is calculated for the purposes of this policy as the dollar value of th...
	B. Qualification for unsecured credit: Transmission counterparties may apply for unsecured credit by completing a BPA Credit Application and submitting it to an Account Executive or directly to Credit Risk Management.
	There are two methods for counterparties to potentially qualify for unsecured credit with BPA.  The amount of the unsecured credit limit available under Method 1 is less than under Method 2).  Counterparties qualifying for credit under Method 1 ma...
	1. Qualification Method 1 - Following are the criteria that must be satisfied for qualification under Qualification Method 1:
	a. The counterparty is a distribution utility and has the direct authority to establish and adjust rates to recover costs, including power costs, without seeking approval from a state level regulatory agency with jurisdiction over more than one utility.
	b. The counterparty is not in default to BPA or another known party and has not been in default to BPA or another known party during the prior year.
	c. The counterparty has not experienced a material adverse change in its financial condition or payment practices during the prior year.
	2. Qualification Method 2 – To qualify for credit under Qualification Method 2, counterparties must undergo a comprehensive creditworthiness evaluation.  These counterparties are required to provide the following information:
	a.  Three years of audited financial statements including income statement, balance sheet, cash flow statements, and accompanying footnotes (*Note: a. Counterparties without three years of audited financial statements should provide the maximum number...
	b. Bond ratings, if available.
	c. Expected level of business.
	3. All counterparties may provide additional information to assist in the creditworthiness evaluation.  Examples include, but are not limited to:
	a. Trade and/or bank references
	b. Business plans
	c. Risk Management Policies
	d. Other relevant materials
	4. Both quantitative and qualitative criteria will be evaluated in the comprehensive credit review process.  Examples of the criteria used in the credit review process include but are not limited to the following:
	a. Quantitative Criteria
	(i) Financial ratios (capitalization metrics, return on equity and asset metrics, operating and net  margin metrics, tangible net worth metrics, debt and interest coverage metrics, cash flow  metrics, purchased power expense metrics, etc.)
	(ii) Financial trends (year to year, quarter to quarter, etc.)
	(iii) Bond ratings
	(iv) Off-balance sheet items
	b. Qualitative Criteria
	(i) Counterparty market position
	(ii) Management reputation
	(iii) Executive succession plan
	(iv) Power supply portfolio
	(v) Asset and investment quality
	(vi) Risk profile of industry classification
	(vii) Corporate strategy
	(viii) Risk management capability
	(ix) Regulatory environment
	(x) Recent news including judgments and contingencies
	C. Credit limit assignment
	1. Qualification Method 1: Counterparties that qualify for unsecured credit under Method 1 will be assigned a $1 million unsecured credit limit.
	2. Qualification Method 2:
	a. Counterparties that apply for unsecured credit under Method 2 will be assigned an internal credit rating based upon the evaluation of the quantitative and qualitative criteria listed in section 8.B.  BPA’s internal credit rating has the same rating...
	b. Counterparties with internal credit ratings of BBB- or greater will qualify for unsecured credit.  The credit limit assigned will be the greater of 5% of the counterparty’s tangible net worth or $10 million, up to a maximum of $30 million.
	D. Acceptable credit support could include one or a combination of the following:
	1. Corporate guarantee from an entity assigned by BPA an internal rating of BBB- or better (pre-approved BPA standard guarantee form is available).
	2. Irrevocable Standby Letter of Credit from a financial institution assigned a Senior Unsecured Credit Rating from Moody’s or Standard & Poor’s of “A” or better.
	3. Prepayment arrangement.
	4. Contract amendment, as determined by BPA Office of General Counsel to be enforceable, to shorten the 4.6 month credit exposure period and effectively reduce BPA’s settlement and potential incremental settlement exposures.
	5. Other form of credit support acceptable to BPA.
	E. Counterparty credit and exposure limits:
	1. Through this policy, the ROC establishes that no transactions that may expose BPA to credit risk may be executed with counterparties that have not been approved for credit and assigned a credit limit; and, no long-term transactions may be executed ...
	2. Exceptions to credit risk limits:  FERC guidelines and OATT provisions require that counterparties with similar characteristics be treated in a comparable and non-discriminatory manner. Specific counterparty exceptions to this policy and the Transm...
	F. A credit limit violation has occurred if a total credit limit or monthly credit limit has been exceeded.  Under such circumstance, the Lead Credit Analyst or his/her designee will notify the Transacting and Credit Risk Manager or his/her designee o...
	G. All employees subject to this policy, regardless of department, are obligated to report credit violations to the Middle Office as soon as they become aware of them.  This includes an obligation of self-reporting.  If a limit has been exceeded the f...
	1. The Lead Credit Analyst communicates and documents such violation (e.g. credit reports, transaction details) to the Account Executive.  If the violation was due to a long-term transaction, the Lead Credit Analyst also communicates and documents the...
	2. Transactors do not conduct additional long-term transactions with a counterparty if the counterparty’s total credit limit has been exceeded as indicated on the Daily Credit Exposure Report.
	3. In addition, the Lead Credit Analyst, in collaboration with the Account Executive, attempts to secure the exposure over the credit limit through some form of credit enhancement, such as a guarantee, letter of credit, prepayment or other form of acc...
	4. If BPA is unable to bring exposure within limits or if appropriate credit enhancement has not been obtained, the Lead Credit Analyst discusses options with the Transacting and Credit Risk Manager to reduce the credit risk associated with the transa...
	5. The Middle Office compiles a written report of all credit limit violations and their resolutions are included in the monthly ROC meeting and could include the following:
	a. Counterparty
	b. Limit
	c. Responsible Party
	d. Contract
	e. Date of Violation
	f. Delivery Period
	g. Price
	h. Volume
	i. Economic Impact
	j. Brief description of event and cure (if cure available)
	k. Management Disciplinary Action
	l. Other relevant factors
	9. Performance & Monitoring
	A. Daily Credit Exposure Report:  The Lead Credit Analyst or designee is responsible for preparing and documenting this report to reflect credit exposure at the close of each transacting day.  The report documents each counterparty’s credit limit to r...
	B. Weekly Transmission Exposure Report to ROC:  Each week the Middle Office provides to the ROC a summary report of transmission exposures, credit limits, and changes from the prior week, in addition to the more detailed transacting report provided da...
	C. Monthly Exception Report:  A written report of all credit limit violations and their resolutions is included in the monthly ROC meeting.
	D. Standards of Conduct Reporting Requirement:  The daily, weekly, and monthly credit reports described in this section, in addition to other credit related documents and analyses that include transmission transactional data, shall not be provided to ...
	E. Policy compliance:  A risk management policy can only be expected to be effective if it is enforceable.  This section directly connects policy knowledge and breaches with job performance and disciplinary actions.
	Noncompliance with the provisions of this policy including misrepresentation of, or concealment of information regarding any transaction from the ROC or from any person responsible for the accurate recording and reporting of each transaction, may ...
	This policy does not change existing employee rights and protections to grieve or appeal, as applicable, any administrative action that result from a violation of this policy.
	F. Due to the dynamic nature of BPA’s business environment, it is important to recognize that the policy may not anticipate all scenarios as market factors and characteristics change.  A mechanism must exist for amending the existing policy in order t...
	1.  Policy Change Requests shall be subject to review and approval by the ROC and ACGC prior to implementation in accordance with the following process:
	a. The person or organization sponsoring the Policy Change Request documents the proposed change through a written report.  Each Policy Change Request report contains the following information to each proposal, as applicable:
	(i) The language to be changed in the policy
	(ii) The reason for the proposed change
	(iii) A list of affected organizations
	(iv) An assessment of the extent of the change upon operations
	(v) A timeframe for implementation
	b. The Policy Change Request is reviewed by all organizations that may be impacted by the policy change.  It is the responsibility of the sponsoring group to engage and inform affected organizations as to potential changes.
	c. As part of its review, Middle Office verifies that all steps of the policy change request process have been satisfactorily performed and effected organizations have been engaged, and that the proposal is ready for ROC review.
	d. The sponsoring group presents the Policy Change Request to the ROC for approval.  Following approval by the ROC, a red line copy of the policy with a description of significant changes is sent to the ACGC for final approval
	e. In the event that a transaction or change is of a sufficiently urgent nature, the sponsoring group may petition the Chief Risk Officer to call an emergency, ad-hoc meeting of the ROC or ACGC.
	f. To the extent any amendment to this policy affects BPA’s posted Transmission Creditworthiness Business Practice document or visa, versa; the amendment must be consistently reflected in both documents and must be approved by the ROC.  These responsi...
	g. Risk Management follows all procedures established by the ROC for updating and maintaining risk policies as well as notifying affected individuals.
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